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ANALYSIS



The Marketing Compass made@bat Career Navigator

Introducing the new Marketing Capability Compass

( O M PA S S H E R O ‘ A R O U S E L A clear and practical guide for marketers that sets out how we will transform our marketing capabilities to become a multi-category,

consumer-centric business.

It provides benchmarks against which the DRBUs can assess current performance to develop a roadmap for future capability
building and continuous improvement.

Ilts a popular opinion that slider are considered a poor user
experience.

Home Page The Marketing Compass made@bat Career Navigator
If auto scrolling the user only has a limited amount of time to

digest the content.

What does it deliver?

They can be mIStaken for d Slmple hero Image lgnorlng a” the It has been mapped out to be the change catalyst in delivering A Better Tomorrow™.

relevant content yet to come on scroll.

Here we have 4 slides all the same background image with up

dated copy informing the user about the Marketing Capability

The Marketing Compass made@bat Career Navigator

Compass, this could result in banner blindness.

There are also accessibility issues, people with low-literacy & Why is it important?
. . . . To achieve our aggressive growth targets and vision for A Better Tomorrow™, Marketing needs to make a step change in how it
motor skills issues will struggle to digest all the content. operates.

The Marketing Capability Framework will help ensure that all the DRBUSs are pursuing the strategy that we believe will drive the most

commercial value while delivering every day for our consumers.

Home Page The Marketing Compass made@bat Career Navigator

How does it work?

The framework consists of:

6 Foundations: Key areas necessary to drive value for both consumers and the business

11 Macros: Key focus areas to deliver Marketing strategic objectives

57 Capabilities: The ‘building blocks’ of each foundation, broken down into 3 maturity levels — Foundational, Advanced, and Expert

4 Enablers: Pre-requisites for the successful implementation of the capabilities

Discover each of the building blocks of the framework by clicking on the interactive compass below.




INTRO COPY & CARDS/CTA'S

The intro copy spans the width of the page making it less
digestible for the user. There are also three paragraphs of it

detailing marketing capabilities.

Takes up a lot of space on the page and could be better

broken up with some images...

Could add a text link to read more revealing more text on click

or just remove the copy and revise copy in the hero.

The Cards/CTA's seem to just float in space further down the
page... They would be more effective if either padded out into
proper cards with some intro copy below the title or simplified

into text links freeing up some vertical space.

Our Marketing Capabilities establish a clear North Star for BAT's future as a best-in-class, cross-category, consumer goods marketing organisation. It defines
a clear roadmap for how we scale up capability development and enhance our service model, ensuring each capability is delivered with the right strategy, in
the right place, through our people, processes and technology.

Operating a business on a global scale that is constantly evolving because of changing external conditions - especially rapidly advancing technology
means that capabilities are being developed on many different fronts. For this reason, it's important that we have One Deployment Framework, ensuring
that we align efforts and remove duplication. We'll achieve this through adopting a single methodology that ensures consistency in how we define
capabilities and roles and responsibilities in the development journey.

Though all capabilities are needed to reach the North Star, some are critically important across the organisation in the immediate term - our Global Priority
Capabilities - which will see a greater focus of effort and investment to guarantee their delivery.

What do we mean by

Naming Co! ti
“Capabilities"? aming Convention

Global Priority Capabilities

Explore Explore Explore




MARKETING COMPASS & KEY
ENABLERS

Given that this component is the pages USP or focal point you

would expect to find it further up the page and not near to or
below the fold.

Text on the compass is very small.

The white text on pink when hovering may not be accessible.

Upon clicking a section within the compass the user is scrolled

past the key enablers missing the section completely.

The hierarchy of content needs addressing. Key Enablers version: 2022
VERSION:

Revitalised people & Agile ways of working

H 1 Future-fit t hi
Looking at the key enablers, they could be better suited as culture & governance uture-fit partnerships
bigger ca I’dS Wlth |m ageS. The talent pools in the The processes and The partners that help u.s The pI‘atforms ar\d
markets and underlying safeguards that enable reach consumers and build analytics that drive
organisational culture efficiency and standards brand sentiments understanding of

consumers

The CTA below them for more information looks like a search

Click on the button to find out more information on the Key Enablers

field and could be simplified or made clearer with a textual
CTA. Or remove and introduce duplicate CTA's within each e

card.



COMPASS SCROLL TO
POSITION

Here we can see the scroll to section after clicking on a section

within the compass.

This content should really appear directly below the compass
and we could make better use of the space introducing tabs for
the ‘Data-Powered content creation’ section and the

accordions.

MAKRAECDIINGU

COMPASS

DATA-POWERED CONTENT CREATION
Definition

Objective
Build brands and far

Macro on Data-powered Content Creation sits under the Brand
Foundation and has 3 capabilities inside

Choose from a capability below to discover more

Content Strategy

Creative, Content & Concept Planning

Content Production, Translation & Adaptation

USEFUL LINKS

Explore resources available for these capabilities



IYiFMrmnknnaTw

COMPASS

A< < O R D I O N S s Macro on Data-powered Content Creation sits u > Brand

Foundation and has 3 capabilities inside

Accordions have been deemed a poor component for the user

Choose from a capability below to discover more

experience.

Content Strategy

In this instance all accordions are closed on page load when its

Developing a content approach based on market dynamics, consumers behaviours

. . and defined brand i
favourable to have the first one open. We are showing as many AR S s

as eight at any one time. Maturity Levels

If the user has to close and open each accordion then there is

Foundational Advanced Expert
excessive ClICk counts reveallng lnformatlon and also If the ¢ Content handled on an ad e Has a coherent strategy, ¢ Content strategy is aligned
d. t _t ” | h . t d_H_- |_t t hoc basis with limited or no editorial guideline and to business ambitions
accoraions automatica y close when Openlng new Its airicu O use of consumer insights governance in place ,
Data and analytics are
com pa re content. Uses consumer and market embedded within the

insights to define content approach, aligned to a
approach shared measurement

framework

If this information is the focal point then maybe it could be

handled in a different way such as full screen take over making

it easy to navigate form section to section.

Creative, Content & Concept Planning v
Content Production, Translation & Adaptation v




RECOMMENDATIONS



Lorem ipsum dolor sit amet Lorem ipsum dolor sit amet

COMPASS HERO

Here we have all the slides from the original carousel visible to Lorem ipsum dolor sit amet

the user making for a more scannable experience taking them

on a better journey.

There is the option to leave blank and have all the information Lorem ipsum dolor sit amet
on click or hover. Show just the headings to start with or all text

up front on muted backgrounds.

Lorem ipsum dolor sit amet Lorem ipsum dolor sit amet

Donec non dolor lorem. Vestibulum ante ipsum primis in faucibus orci Donec non dolor lorem. Vestibulum ante ipsum primis in faucibus orci
luctus et ultrices posuere cubilia curae; Integer ut neque ipsum. Ut lectus luctus et ultrices posuere cubilia curae; Integer ut neque ipsum. Ut
ipsum, semper eget bibendum ut, ullamcorper vitae ligula. lectus ipsum, semper eget bibendum ut, ullamcorper vitae ligula.

Lorem ipsum dolor sit amet

Donec non dolor lorem. Vestibulum ante ipsum primis in faucibus orci
luctus et ultrices posuere cubilia curae; Integer ut neque ipsum. Ut
lectus ipsum, semper eget bibendum ut, ullamcorper vitae ligula.

Lorem ipsum dolor sit amet

Donec non dolor lorem. Vestibulum ante ipsum primis in faucibus orci
luctus et ultrices posuere cubilia curae; Integer ut neque ipsum. Ut
lectus ipsum, semper eget bibendum ut, ullamcorper vitae ligula.



INTRO COPY & CARDS/CTA'S

The examples on the right show the copy broken up into three
columns making it easier to read and digest... there is the
option of individual images to accompany the information or a

singular image spanning the width.

We could also remove the images and just have a simple

header.

Could possibly use icons as opposed to images?

I

Below we have the option of having simple text links as CTA's
its possible given the original content and eliminates a

repetitive CTA.

Or with the introduction of some more copy we could have a
larger card making for a more informative component for the

user.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Lorem ipsum >

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Lorem ipsum

vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper




THE MARKETING COMPASS

Here we are showing the compass in its selected state

revealing the scroll to hidden content.

Using tabs we can eliminate vertical space and show upfront

what is priority content.

The accordions are now large columns or pages with a large
click area the content if exceeding 6 content columns is
scrollable we can add in some affordance by way of a scroll bar

or showing an off the page item.

Clicking on the related content tab would show the ‘Data-

Powered content creation’ as seen in an earlier screen example.

The key enablers have been converted to cards making for a
familiar experience for the user and could work with or without
images. They have been moved below the scroll to hidden
content given its not dynamic and now not missed on scroll

after selecting a section within the compass.

This proposed layout could possibly eliminate the scroll to

action. Which can be a jarring experience.

THE MARKETING COMPASS

CONTENT STRATEGY

Donec non dolor lorem. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus ipsum, semper eget bibendum ut, ullamcorper vitae
ligula.

Maturity levels

@ Donec non dolor lorem. Vestibulum ante Donec non dolor lorem. Vestibulum ante @

ipsum primis in faucibus orci luctus et ipsum primis in faucibus orci luctus et
ultrices posuere cubilia curae; Integer ut ultrices posuere cubilia curae; Integer ut

Donec non dolor lorem. Vestibulum ante
ipsum primis in faucibus orci luctus et
ultrices posuere cubilia curae; Integer ut
neque ipsum. Ut lectus ipsum, semper neque ipsum. Ut lectus ipsum, semper neque ipsum. Ut lectus ipsum, semper
eget bibendum ut, ullamcorper vitae eget bibendum ut, ullamcorper vitae eget bibendum ut, ullamcorper vitae
ligula. ligula. ligula.

Upon clicking one of the content

Lorem ipsum Lorem ipsum

columns or pages the user would be

dolor sit > dolor sit >
shown a full screen overlay.
This should engage the user as there
are no other distractions to interfere
with the experience... They have the i —
option to close the overlay and
navigate back or scroll to the next KEY ENABLERS

content column via the controls left

COMPASS CONTENT

Lorem ipsum
dolor sit >

Lorem ipsum
dolor sit >

RELATED CONTENT

Lorem ipsum
dolor sit >

Lorem ipsum
dolor sit >

and right.

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information




REVISED LAYOUT

Addressing the hierarchy of content here we have an example
layout showing the marketing compass just below the hero
content, this should be partially visible above the fold after the

user has been informed by way of the hero content.

Bringing it above the fold makes for a more intuitive position

on the page.

In the examples on the right we can see the compass in its

original state and then after a selection has been made.

The marketing capabilities copy and three links have been
moved below the key enablers. As it seems to be for

informative purposes only.

Lorem ipsum dolor sit amet

THE MARKETING COMPASS

KEY ENABLERS

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Loremipsum >

Loremipsum >

Loremipsum >

Lorem ipsum dolor sit amet

THE MARKETING COMPASS

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet

Lorem ipsum dolor sit amet

COMPASS CONTENT RELATED CONTENT
Lorem ipsum Lorem ipsum Lorem ipsum Lorem ipsum Lorem ipsum Lorem ipsum
dolor sit > dolor sit > dolor sit > dolor sit > dolor sit > dolor sit >
. )
KEY ENABLERS

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Lorem ipsum

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

More information

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Donec non dolor lorem. Vestibulum ante ipsum
primis in faucibus orci luctus et ultrices posuere
cubilia curae; Integer ut neque ipsum. Ut lectus
ipsum, semper eget bibendum ut, ullamcorper
vitae ligula.

Lorem ipsum >

Lorem ipsum >

Lorem ipsum >
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